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When	I	wrote	in	2021	that	small	modular	reactors	were	mostly	bad	policy	(peer	reviewed	
!"#$%&',!!"#$%&#'(%)'$!version),	the	argument	was	not	that	nuclear	fission	could	not	produce	
!"#$!%&%'("!"#$%&'()(!*#+!+*,-'.*'/"0'")#("1,'1%+&2'0%'(3(#,'1",-'45('6&+*(1'7*"*(0'5"1'"$%8*'9:'
GW	of	opera*ng	nuclear	capacity,	and	the	global	fleet	was	a	major	source	of	firm	genera1on.	
The	ques(on	was	whether	the	SMR	policy	proposi(on	matched	the	condi(ons	under	which	
nuclear	power	had	scaled	in	the	past.	It	did	not	then.	The	evidence	since	then	has	made	the	
!"#$%&'()%&*"&"+!

The	original	SMR	case	rested	on	a	simple	promise.	Make	reactors	smaller,	build	more	of	them	in	
!"#$%&'()*+&(,-#(+#".'$"/+"$+&')0*+)1%&$(2+#%2)$&-#3%2+)#1(,-/()*+)(&4(+5%&(+)'$()*+"2,+"4%',+$1(+
!"#$%"project	failures	that	had	damaged	recent	nuclear	construc4on	in	liberalized	electricity	
!"#$%&'()*&)+"')",)"--%"./,0)'&1#2)3%4"5'%)/&)-1/,&%6)"&)#%".),54.%"#)-#13.%!'()7"#0%)#%"4&1#')
are	expensive	to	finance.	They	take	a	long	6me	to	build.	A	single	failure	can	consume	a	u6lity’s	
!"#"$%&'()&&*'"$+'"',-.&/$0&$*1('2-#34%"#'2"4ence.	A	smaller	unit	sounds	easier	to	manage.!
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!"#$%&'()%)*!"!&+*%,)",)%+-%./)%,)*.!0%*!"1)02),%!"%'%-)3%4),+2",%'"4%56+#4,%./)&%&'"$%
!"#$%&'()*+,-&"(./0()*/,1.2&3+#$&not	create	a	learning	curve	because	the	word	factory	
appears	in	a	presenta*on.	Learning	curves	come	from	repeated	produc*on	of	the	same	or	
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assurance,	stable	training,	and	steady	demand.	Solar	panels,	ba4eries,	and	wind	turbines	
became	cheaper	because	the	world	made	huge	numbers	of	related	products	in	shorter	
produc'on	cycles.	Nuclear	reactors	are	different.	Each	design	carries	a	safety	case,	a	fuel	
qualifica(on	pathway,	licensing	work,	site	work,	security,	emergency	planning,	operator	
!"#$%$%&'()#*!+(#""#%&+,+%!*'(#%-(-+.#-+*(/0(1$#2$1$!34!
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was	already	far	too	fragmented	for	a	credible	manufacturing"!"#$%&%'(#$')*"%+,(-&%."(+/"%0(+/"(
OECD	Nuclear	Energy	Agency’s	SMR	dashboard	has	tracked	more	than	120	SMR	technologies	
worldwide,	!"#$%&'()$*+%,-%#'%.-%"/0*(121%"/%&202/#%134$5'3&1%21"6'/4%372&%8*#2&"/)%'(#%4'92%
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hundred	teams	can	try	different	approaches,	fail	fast,	and	leave	lessons	behind.	In	nuclear,	each	
!"#$%&'#($#)%*+("#,-%"#)()!."!#(#+*%+##"%+*/("#*-'.01"2/(3-#'"cycle,	owner,	and	supply"chain	
a"en%on.	A	light"water	SMR,	a	high"!"#$"%&!'%"()&*(%"&+!,%-(&(*,./'#(0&*!(%"&+!,%-(&(#,1!"2"
!"#$%&'"($)&*%"+,%"%-.(&)&'"($)&%"&'%+)$%-.+)&%/"&."0)+!%"&)1+,%"%!2"&',%3&),1($%3#"4)&-5%
!"#$%&'#()#%*+,#'#-)%.()#'+(/0%12#034-05%62#/%'#12+'#.#-)05%4pera%ng	temperatures,	
inspec'on	regimes,	safety	cases,	and	licensing	pathways.!

The!EIA’s	April	2026	Today	in	Energy	ar6cle!!"#$"%&$'#(%)*$"%#!+#'*,"#-$+#+.*+#/!0%1"!+,2#3+#41-$5"#
U.S."relevant	SMRs	and	microreactors	into	light"!"#$%&%$"'#(%)*&+,-+"!"#$"%&!'%"()&*(%"&+!,%*-(
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!"#$%#&'!(")#(!*!#+,-*,.")#/-(0"*./!&#"/*,")#.,1'*,#!.,!")#1/+.'2./( s,	and	military	or	federal	
facili&es.	It	points	to	DOE	programs,	pilot	pathways,	and	fuel"chain	efforts.	As	a	map	of	ac2vity,	
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much	weaker.!
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order	book	is	large	enough	to	support	factory	learning.	It	does	not	ask	whether	design	
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!"#"$%&'()'#)*+")$,#$%"-*"standardized,	where	large	reactors	spread	fixed	costs	over	a	lot	of	
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projects	that	look	most	likely	to	be	built	are	3ed	to	exis3ng	nuclear	sites,	state"!"#$%&'()*")%+,#'
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!"#$%&$%'$()*'+,$&*$&-+$&,./%0*1.)$%/+.$*2$.$'3.))$,+.(&*,#$.1/$%&$-.'$3*4+/	through	construc+on	
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!"#$%&'()*&+),-.&/0123"12&41-&0+#"5tant,	but	it	does	not	make	it	proof	that	a	global	
commercial	SMR	market	has	arrived.!
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Holtec’s	design	history	points	the	same	way.	The	SMR"!"#$%&'()&$*+&$,-. "300.	NuScale’s	
module	moved	from	50	M!"#$%&'("))"*!+"&,("#-."/$00.'/1&2"32&,#"/$,/.3#"4./&0."&"0526 "
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!" pe##on	requires	a	narrow	set	of	designs	and	a	large	order	book.	The	current	market	offers	
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